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Dragan Tucakovi¢ E-mail: direktor@tehnickaue.edu.rs

Basic information:

Date of birth: 17th August, 1963

Place of birth: Uzice

Education:

Level 7 qualifications /Master's degree

Faculty of Technology and Metallurgy, University of Belgrade,
1990

Master's degree in Metallurgical Engineering /metallurgical engineer

Work History:

2002 — present

The principal of Technical School, Uzice

2001 — 2002.

The acting principal of the school (Uzice Technical School)

from 4th May .1992 — 31st August 1992.

Associate, at a research institute, Uzice Scientific Research Centre
15th February 1991 — 15th November 1991.

A teaching assistant, Higher Technical School, Uzice

30th January. 1991 — 1st September. 2001.

A secondary school teacher-metallurgical engineering subjects/courses
, UZice Technical School,

License to work in
an educational
institution:

A certificate of professional/licensing exam issued by the Faculty of
Technology and Metallurgy, No. 266/1VV-92 of 11th May.1992.

A certificate of passing the licensing exam for the principal of an
educational institution, No 152-00-1959/2018-13 26th November
.2018.



mailto:direktor@tehnickaue.edu.rs

Professional engagement and achievements

Carrying out,
coordinating and
managing
educational
projects

RYCO Superschools - Superskole

From the Year
2024.

Respect youth — respect life

2023.

The Opening of the Technical School Training Center

From the Year
2023.

Schools for Better Air Quality: Joint Air Quality

From 2022 —to

Monitoring, STEM Education and Youth Activism 2023.

= Innovations in Teaching and Learning in Vocational  Since 2021.
and Technical Education (European Training
Foundation)

= Improving the quality of practical training through the  Since 2021.
purchase of modern CNC equipment (Regional
Challenge Fund)

= Establishing a Financial Management and Control  Since 2021.
System (FUK) in Schools with the Support of the Local
Self-Government Unit

= Quality education for all students Since 2020.

= The State Baccalaureate Project Since 2019.

The project aimed at observing and meeting official
school regulations regarding a general certificate of
secondary education

Selgi Academy of Digital Schools

From 2021 to
2022.

Digital School — European Pilot Programme

From2020 -
t02021.

Virtual Internships in Vocational Education and
Training VIVET

From 2017 —to
2019.

“Razvionica “ Carrying out the project, in which all
teachers and professional associates have completed
online training for the implementation of the National
Curriculum Framework -  Basics of Learning and
Teaching and School Development

From 2014 to
2015.

Modernization of the Secondary Vocational Education
System

From 2010 to
2013.

Regional Competence Centres RCC( ReCeKo) — Serbia

From 2009 —to
2013.




ZORA PRO , a project manager ( leading a project team

From2010 —to
2012.

“ZORA* - Zlatiborka Educational Development Action
— The President of the Education Committee in Uzice
Regional Chamber of Commerce

From 2006 —to
2009.

= An educational programme aimed at introducing
= reforms in vocational education
= the second phase

From 2006 —to
2008.

= E Knowledge / Uzice -an educational project

From 2005 —to
2006.

= An educational programme aimed at introducing

From 2003 —to

= reforms in vocational education -the first phase /a 2005.
member of the team, working on project documentation
concerning the procurement of equipment

The acknowledgment of the Ministry of Education, Science 2021.

and Technological Development for exceptional
commitment to the implementation of online teaching in
the field of dual education during the state of emergency in
the Republic of Srpska

Saint Sava Award,which was given to Dragan
Tucakovi¢, the principal of Uzice Technical School, in
the year 2017, for outstanding contribution to the
development of dual education in the Republic of Serbia

27th January
2018.

St. Sava Award , which was given to Technical School

27th January

for the year 2006 2007.
An annual award received from Zlatibor Chamber of 2010.
Commerce
Captain MiSa Anastasijevi¢'s charter to the Technical 2009.
School in the year 2008
A prestigious award from Uzice Regional Chamber of 2007.
Commerce to Technical School
A prestigious award from Uzice Regional Chamber of 2006.
Commerce to Technical School
= A member of the working group for the drafting of the  Since 2021.
Law on Amendments to the Law on Dual Education
(No. 119-01-477/2020-18/26 of 3 rd February 2021)
= A member of the Commission for the development and from 27.th

implementation of dual education, based on the Decision
of the Government of the Republic of Serbia ("Official

January 2018.




Gazette of the Republic of Serbia”, no. 5/2018 of 19
January 2018)

A member of the working group of the Ministry of
Education, Science and Technological Development for
the drafting of the Law on Dual Education

from 2016 to
2017.

The chairman of the committee on Science, Education
and Innovation at Zlatibor Regional Chamber of
Commerce of Zlatibor District

From 2014 —
2015.

The head of the western district within the Community
of Mechanical Engineering Schools

since 2013.

A member of the main project team in the Project
called Regional Competence Centres, ReCeKo — Serbia

2009 - 2013.

A member of the Executive Board of the Association of
Electrical Engineering Schools

since 2003.

A member of the Executive Committee of the
Association of Mechanical Engineering Schools

since 2002.

Attendance at the round table "Quality Assurance in
Training Centres, Model Institutions and Centres of
Excellence”, in the project called "National Reference
Point Serbia 2 — Vocational Education and Training for
the Future (VET4F)", presentation on the topic of Model
Centre — Uzice Technical School

From 2nd to
3rd October
.2024.

A certificate of attendance at the training for the school
mentor in the project, called, Qquality education for all

From 8th to
11th June
.2023.

A certificate of attendance at training for schools in the
project called Quality Education for All

from 18th to
20th May
.2022.

A certificate of participation in the professional
conference New Trends in Education, Association of
Mechanical Engineering Schools of the Republic of
Serbia

30th June
2022.

A certificate of completion of the training of the
continuous  professional  development  program
"Training program for employees in education / Digital
classroom / Digitally competent teacher —the
introduction of electronic textbooks and digital
educational materials

31st May
2021.

A certificate of completion of the training of the
continuous professional development program

4.th May 2020.




"Teacher training program for the implementation of
teaching oriented towards learning outcomes"

A certificate issued by the Association of Mechanical
Engineering Schools of the Republic of Serbia for
participation in the professional conference "New trends
in education and production processes"

15th November
.2019.

Active participation in the National Erasmus+
Information Day

12. November
.2019.

A certificate of participation in the professional
conference called "News on professional development
and the importance of quality management for the work
of preschool institutions, dormitories and schools"

23rd May
.2019.

The Conference on Current Events in the Education
System of the Republic of Serbia, presenting the paper “
Public Private Partnership among Companies and
Schools using an innovative model of education

from13th—15th
November
.2018.

International conference on dual education, Serbia 2018:
Current Results and Future Challenges, the panel
discussion, an active participant

18 th October
.2018.

A certificate of participation, issued by he University of
Padua, in Italy, in the third project meeting,called
"Virtual Internships in Vocational Education and
Training VIVET"

from18th
to19th
September
.2018.

The Conference on the National Qualifications
Framework (NQF) in Serbia (NQF)

30th August
2018.

A certificate of participation, in the second project
meeting,issued by the company called “Interproject*
from Bulgaria. The project is called "Virtual Internships
in Vocational Education and Training VIVET"

from11th to
14th April
.2018.

A certificate of participation, issued by Belgrade Open
School and the Erasmus Programme of the EU, in the
first project meeting, concerning the project called
"Virtual Internships in Vocational Education and
Training VIVET"

29.th
November
.2017.

A certificate of participation in the National Annual
Conference on Career Guidance and Counseling
Belgrade,

24th November
.2017.

The Conference called Safety and Health at Work in
Dual Education, , Belgrade,

Presenting the paper called “Providing students with
good vocational training, at Uzice Technical school*

25th October
.2017.

A certificate of attendance at the seminar The
Mentoring Programme in the TEMPUS project
""Master Program Leadership in Education”, Novi Sad

From 30.st
January to 2.nd
February
.2017.




A certificate of completion of training of the
professional development program Training of
employees in secondary schools for the application of
general standards of achievements for the end of
general secondary education and upbringing in the part
of general education subjects (online)

March — May
2017

A certificate of participation in  the conference
Application of New Technologies and Ideas in School
Engineering Education , Pozega

15th -16th May
2017

A certificate of participation in the international
professional conference "Pulse of the Future™ in Kranj -
co-author of the paper on the topic  Application of
Microsoft Office 365 services as a support to school
processes

17November
.2015.

Certificates of completed training in the field of
professional ~ development  Training for the
implementation of the National Curriculum Framework
- Basics of Learning and Teaching and Development of
Training Schools

2014/2015.

A certificate of completion of the training program
called Application of Information and Communication
Technologies in Teaching

2014.

A certificate of completion Office 365 Fundamentals

11th November
. 2014.

Certificates of participation in the International Festival
showing good vocational practice examples in the Field
of Mechatronics, Kranj, Slovenia

2012 and 2013.

A certificate of participation in training, organized by
GlZand RECEKO-Serbia,in the project: Agreements
on objectives

2010.

A certificate of completion of the professional
development program, called "Knowledge, tools and
experience, necessary  for  successful  school
management — the wisdom of good managers"

2009.

A certificate of participation in the Secondary
Vocational Education Reform Program

2008.

A certificate of participation in VET school
management training programs, Secondary Vocational
Education Reform Program — CARDS, 2003 — 2005

2005.

The Certificate of the Institute of Management : How
to become a good manager, The Institute of
Management, Faculty of Organizational Sciences,
Belgrade

2002.

Decision on granting the status of a model institution
to the Technical School from UZice (decision number
611-00-02632/2/2024-14 of 26.08.2024) in the field of
digitalization of school processes in order to ensure
the quality of the institution’s work, for a period of

2024.




four school years, starting from the school year
2024/2025.

= Author and initiatoe of the professional development  Since 2020.
program for employees in education "Digitalization of
school processes and activities"”, achieving the status of
the program of public interest (Decision No. 610-00-
00823/2020-07 from 27.8.2020.)

= Cooperation with schools in the country and abroad:  since 2005.
Polytechnic School in Kragujevac, "Ivan Saric¢"
Technical School " in Subotica, Aviation Academy in
Belgrade, School Center in Kranj, Gorgi Naumov"
Secondary School in Bitola

= Student visits and exchange with partner schools from  since 2005.
Kragujevac, Subotica and Kranj

= Study tourst to ProReKo schools in Hannover, 2006.
Germany, in the ZORA project
= Study tourst to the Otto Brenner School in Hannover, 2007.

Germany, in the second phase of the Secondary
Vocational Education Reform Program

=  Study tours to MM school in Hannover and other 2010.
ProReKo schools in Lower Saxony, Germany, within
the project Regional Competence Centers — ReCeKo
Serbia

= Study tours to a school certified The EFQM model, in 2012.
the city of Osteorode, Germany

= The establishment of an organizational structure
modeled on ProReKo schools since 2007 and a quality
system in the school that relies on the EFQM model of
excellence since 2010

= Introduction of electronic communication and  since 2012.
collaboration systems in schools since 2012, and within
the Microsoft Office 365 system for education since
2013

= One of the authors and presenters of the seminar  2012-2014.
Results-Oriented Management, catalogue number 943

Evaluation of work

External
evaluation

External evaluation of the quality of school work in the period from 26 to 29
March 2024, Report on the results of external evaluation of the quality of work
of the institution, number 000913227-1 2024 13700 013 100 000 001 of 29
April 2024, in which the general quality of school work was rated 4.

External evaluation of the quality of the work of the school in the period from
12 to 14 February 2013, Report on the external evaluation of the quality of




work of the Technical School Uzice , No. 424-611-00002/2013-15 of 12 March
2013, in which the school was rated with the highest grade, grade 4.

Summary assessment of the quality of the school's work:

"In all areas of work quality that have been evaluated in school, strengths
dominate. There are no defects that would significantly affect the quality. The
school can be an example to other schools, especially in the field of
Organization of Work and Leadership.

The evidence-based findings show that out of a total of 29 standards that are
evaluated in secondary school, the school has achieved all 29. Therefore, all 15
key and selected standards have been achieved, 12 at the highest level.

Given that the School has achieved more than 75% of all standards,
including 100% of the standards that are key to evaluation, the overall
quality of the school’s work is rated 4.

The School is expected to continue to improve its work and maintain its level in
areas in which it is highly evaluated."




